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What is Digital First?



AKA: 
Digital by Default, 
Digital Transformation



Digital And …



Newspaper 
Example



Airbnb 
Example

flic.kr/p/dLuF7m



Dillons 
Example



Why Digital First?

flic.kr/p/2jd2Htm



12 hours a day



81% own 
smartphones



Expect Speedy 
Answers



77%
Plan to 

Continue



All Content can be Digital

























































People 
First



Library as 
destination



Flip it



flic.kr/p/q65fxB





What does Digital And … look like?



Where to start?





Focus here



Customer Journey



Touchpoints



Staff



Ads



Sometimes 
in-person 

works best.



Thanks!
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